WHY INTEGRATED PROJECT DELIVERY (IPD)?

The Town of Drayton Valley needed an updated raw water pump station.
Aleksi Makila, Project Director. “If it failed, the town would have no means
of getting clean water.”

Leveraging our joint-venture experience with Bird Construction, we
pursued this project confident that the chosen Integrated Project Delivery
(IPD) method would be the ideal for this scope of work. The scale of the
project was unproven in IPD and we knew we would deliver the client

e ciencies, value and knowledge required to be successful.

The goal was to get water from the North Saskatchewan River up to
Drayton Valley’s water treatment plant. A conventional method of doing
this typically includes a deep wet well and a pumping station with vertical
turbine pumps. This would have been extremely risky and costly — under
an already tight budget. It would also require deep excavation — up to 13
metres to have the hydraulics work from the existing stilling basin.

The team collectively decided against this method due to the risk and









