
WHAT, WHY, AND IMPACT
Since 1989, Calgary’s Urban ProjeacaSoaiety (CUPS)  has helped Calgarians 
overcome adversity and build resilience that spans generations. Their 
expanding team required a larger facility before their existing lease 
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THE FIXES
•	 The use of Project Management and 

GANTT chart software to track the 
critical path were the primary tools used 
to manage the schedule as well as an 
onsite whiteboard (pull plan) system 
for the trades to track daily and weekly 
objectives. 

•	 The project was broken into 13 different 
tender packages to allow each of the 
customer user group influence into the 
ongoing project. 

•	 Assisted with contacting local companies 
and suppliers 9 >>BDC 
42kiandgiftes.
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