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RISK
MANAGEMENT

IPD projects are further di�erentiated by using a project level 
risk register to keep a detailed list of potential issues. 
A team-developed risk register keeps the entire team focused 
on consistently identifying risks, uncertainties, and opportunities 
for technical and budget issues. This proves con�dence in 
the project as a whole, as mechanisms are in place to quickly 
implement mitigation strategies. The risk register is a key for 
tracking what the risks of a project are and, depending on the 
nature of the risk, who is responsible for managing them.
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CONTRACT DESIGN AND STRUCTURE
The greatest di�erence of IPD from other building methods is 
the contract. A single contract is signed by all, which binds team 
members together with shared risk and responsibility. The removal of 
traditional contractual boundaries allows the team to focus 
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